
Budget Variance Report
General Fund / All Other Funds

for the Period Ended August 31, 2004

General Fund  All Other Funds
Current Month Year to Date Annual Current Month Year to Date Annual

Budget Actual Variance % Budget Actual Variance % Budget Budget Actual Variance % Budget Actual Variance % Budget
REVENUES

Taxes 554,136     454,458     (99,678)      82 1,108,273  858,616     (249,656)    77 6,649,636  1,060,295  78,411           (981,884)      7 2,120,591    293,343       (1,827,247)    14 12,723,544  
Licenses and permits 48,728       42,773       (5,956)        88 97,457       112,107     14,650       115 584,739     50,083       65,656           15,573         131 100,167      100,110       (56)                100 601,000      
Intergovernmental 165,148     38,876       (126,272)    24 330,296     166,237     (164,059)    50 1,981,774  208,665     218,781         10,116         105 417,329      261,297       (156,033)       63 2,503,976    
Charge for services 196,121     173,648     (22,473)      89 392,242     372,476     (19,766)      95 2,353,454  834,261     438,620         (395,640)      53 1,668,521    940,725       (727,797)       56 10,011,128  
Fines and forfeits 16,211       29,583       13,372       182 32,423       49,539       17,116       153 194,535     2,083         -                 (2,083)          N/A 4,166.67     -               (4,167)           N/A 25,000        
Use of money and property 23,215       13,493       (9,722)        58 46,430       26,886       (19,544)      58 278,582     66,586       28,112           (38,473)        42 133,171      96,130         (37,041)         72 799,026      
Miscellaneous 27,485       5,034         (22,451)      18 54,970       9,968         (45,003)      18 329,822     19,463       1,145             (18,318)        6 38,927        2,072           (36,854)         5 233,560      
Other financing sources 636,958     43,368           (593,590)      7 1,273,917    78,171         (1,195,745)    6 7,643,500    
Operating transfers in -             -             -             -             -             -             -             505,836     505,836         (0)                 100 1,011,672    1,011,672    (0)                  100 6,070,030    

    Total Revenues 1,031,045 757,864 (273,181) 74 2,062,090 1,595,828 (466,263) 77 12,372,542 3,384,230 1,379,930 (2,004,300) 41 6,768,461 2,783,520 (3,984,941) 41 40,610,764

EXPENDITURES
General government 272,850 273,277 (427) 100 545,701 511,363 34,338 94 3,274,205 151,137 83,931 67,206 56 302,274 178,059 124,215 59 1,813,645
Public safety 561,485 506,856 54,629 90 1,122,970 1,068,896 54,073 95 6,737,820 441,965 836,320 (394,356) 189 883,930 1,290,774 (406,844) 146 5,303,580
Highways and streets 370,823 296,927 73,895 80 741,646 464,835 276,811 63 4,449,873
Culture and recreation 104,806 93,236 11,571 89 209,613 180,112 29,501 86 1,257,677 1,099,150 773,976 325,174 70 2,198,301 1,278,039 920,261 58 13,189,804
Urban redevelopment 366,793 77,507 289,286 21 733,585 362,148 371,438 49 4,401,513
Miscellaneous 2,724 1,811 912 67 5,447 3,256 2,191 60 32,683
Internal service 138,609 464,659 (326,049) 335 277,219 519,261 (242,043) 187 1,663,311
Enterprises 808,039 307,441 500,597 38 1,616,077 1,042,946 573,131 65 9,696,463
Debt service 446,858 55,831 391,026 12 893,715 1,644,599 (750,884) 184 5,362,292
Operating transfers out 101,388 101,388 0 100 202,776 202,776 0 100 1,216,657 404,448 404,448 100 808,896 808,896 100 4,853,373

    Total Expenditures 1,043,254 976,569 66,685 94 2,086,507 1,966,404 120,103 94 12,519,042 4,227,821 3,301,041 926,780 78 8,455,642 7,589,557 866,085 90 50,733,853

EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES (12,208) (218,704) (206,496) (24,417) (370,576) (346,159) (146,501) (843,591) (1,921,111) (1,077,520) (1,687,182) (4,806,037) (3,118,856) (10,123,089)
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